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English Version [Max. Marks: 50]
Q.1 Multiple Choice Questions: 15

1. Theory seeks to explain how diversity van result in negative outcomes in
a group or organization & suggests that people use categorization to
simplify and cope with large amounts of information is?

a) Cognitive diversity b) Similarity Attraction Paradigm
c) social cognitive theory d) Social Identity theory

2. Which of the following is not an effective method to manage change?
a) Creative vision. b) Communication of vision
c) Removing obstacles d) Non supportive team

3. How to manage workforce diversity effectively?
a) Top management's commitment
b) Organizing diversity training programme
¢) Forming support group
d) All of these

4. ldentify the benefit of workforce diversity from the following:

a) Lack of innovations b) Limited perspectives
c) Creative solution d) Reduced profit

2008000105050051 [10f7]



5. The objectives of performance management system begin with?
a) Setting expectation for managers
b) Setting and defining goals
c) Setting performance standards
d) Setting performance task

6. Which of the following is NOT true for Performance Management
System?
a) Provide look to future b) Decreases employee retention
c) Dewvelopment and training  d) Employee engagement

7. Which of the following is a feature of Performance Management

System?
a) Dynamic goal setting b) One way communication
c) 180 degree feedback d) Data Insecurity

8. Primary job specification concerned with knowledge, skills and abilities
of individual which defines the personal as well as the organizational

success is?
a) Performance b) Competency
¢) Knowledge d) Feedback

9. Which of the following is NOT a phase of performance counselling?
a) Rapport building b) Try to criticise
c) Plan the Action d) Identify Problem

10.Who has developed the Hofstede's cultural framework?
a) Fredrick Taylor b) Peter Hofstede
c) Geert Hofstede d) Henry Hofstede

11.The project to understand how national cultures have preferences for

different leadership styles which provides managers with an additional
lens through which they can better understand ho to perform well in an
international environment is?

a) Globe Framework

b) Henry Hofstede

c) Fredrick Taylor

d) Geert Hofstede
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12.GLOBE Stands for
a) Global Leader And Organisational Behaviour Effectiveness
b) Global Leader And Organisational Behaviour Efficiency
c) Global Leader And Organisational Better Environment
d) Global Leader And Organisational Better Efficiency

13.The studies conducted under globe Project Identified dimensions
that describe differences in national Cultures.

a) 9 b) 5 c)8 d) 6

14.1dentify the 4 step framework of customer development model from the

following
a) Customer discovery b) Customer validation
c) Company creation d) All of the abowe

15.Which of the following is NOT a benefit of workforce diversity?
a) Remowe bias b) Increase productivity
c) Creative solution d) reduce employee engagement

Q.2 Answer inbrief (Any Four) 8

State benefits of workforce diversity.

Mention the objectives of performance management system.

Explain performance management system.

What is the need for performance management system in organizations?
Give meaning of international marketing.

What are cross cultural assignments?

Explain customer development.
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Q.3 Discuss in detail workplace diversity. Explain the reasons for growing 13
workforce diversity and its impact on companies.
OR
Write a detailed note on importance of international management and discuss 13
strategies for expanding globally.

Q4 A) Answer indetail (Any Two) 8

Phases of performance counselling
Essential features of effective PMS
Organizational change

Managing change effectively
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B) Write detailed note (Any Two) 6

1. Conditions of effective performance counselling
2. Cultural stereotyping and social institutions
3. Managing organizational change effectively
4. Drawbacks of workforce diversity
Gujarati Version [Max. Marks: 50]
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